
London Community 

Rehabilitation Company Rehabilitation Company 

Update on Transforming 

Rehabilitation changes
February 2015



Government Reform Rationale

• Need to reduce reoffending rates 

• Investment and new ways of working required to 

fund a rehabilitation requirement for all those 

sentenced to under 12 months custodysentenced to under 12 months custody

• Greater flexibility to do what works

• Provide greater diversity of providers

• Market forces drive right behaviours if rewards 

are based on successful outcomes



Probation Delivery Model 

introduced on 1 June 2014



Competition for the CRCs

• The procurement process was run by the 

Ministry of Justice.

• Contracts were signed in December 2014.

• Service transition began in February 2015.• Service transition began in February 2015.



New London provider: MTCnovo

• On February 1 2015, the transfer of ownership of 

the London Community Rehabilitation Company, 

to MTCnovo was completed.to MTCnovo was completed.

• MTCnovo is a new venture between the third, 

public and private sector, which has been 

established to provide rehabilitation services 

across London and Thames Valley from 

February 2015. 



New London provider: MTCnovo

MTCnovo is a joint venture involving:

• MTC (Management Training Corporation) – a private 
company 

• novo – a consortium with public, private and third sector 
shareholders including: shareholders including: 
• RISE – a probation staff community interest company 

• A Band of Brothers – a charity 

• The Manchester College – a public sector education provider

• Thames Valley Partnership – a charity 

• Amey – a private company.

www.mtcnovo.co.uk



Community Rehabilitation 

Companies (CRCs)

• London is the largest of the 21 CRCs

• In London, approximately 25,000 cases

• Management of all medium risk and low 

risk cases excluding MAPPA both in risk cases excluding MAPPA both in 

community and custody

• Prison resettlement contracts to enable 

‘through the gate’ services



Community Rehabilitation 

Companies (CRCs)

• All accredited programmes excluding sex 

offender programmes

• Senior Attendance Centres

• Integrated Offender Management• Integrated Offender Management

• Mentoring

• Restorative Justice

• Community Payback


